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Breaking new ground: a new care 
model for people with diabetes 

I’M excited to hear that an 
innovative new model of care for 
thousands of people living with 
diabetes is being rolled out across 
Bradford over the next two years. 

The new pathway is being led by 
the Bradford Provider Alliance 
which brings together our hospitals 
with other local NHS organisations, 
Bradford Council and the voluntary 
and community sector.

At the heart of it is a real 
commitment to improve how 
local people with diabetes are 
cared for and supported to live 
well with their condition. 

It aims to reduce complications 
from diabetes by giving people 
the right care when it’s needed 
and doing things in a different, 
more flexible way so they can get 
specialist care when it’s needed.

By making sure people with 
diabetes are well cared for and 
have the correct tools and skills to 
manage their condition well, they 
can reduce their risk of diabetes-
related cardiovascular disease.

Currently our outcomes are poor 
and our costs are high; we want 
to make sure that every pound 
spent in Bradford on diabetes 
is spent in the right way, so that 
we get the best out of each and 
every penny. 

There are around 1,000 new 
diagnoses of diabetes each year 
in Bradford, so we need to make 
our services sustainable longer 
term, and build strong prevention 

messages on how to reduce the 
risk of developing Type 2 diabetes.

We want to take our services 
closer to people so that it’s 
easier for them to access care in 
their own communities. We also 
know that some patients have 
more specialist needs which 
require more intensive care in 
community hubs. 

Our services will be working 
together, delivering joined-up, 
patient-focused care and we will 
develop a new IT infrastructure to 
make sure that we communicate 
with each other and patients in a 
seamless way.

The new service model will refer 
all newly diagnosed patients to a 
new patient booking clinic where 
a multi-disciplinary team will give 
them all the health checks and 
advice they need during one 

session – so they’re up-to-speed 
on the importance of looking after 
themselves and attending future 
appointments. 

Supporting this new model is a 
set of new clinical criteria which 
will make sure that patients get 
the right care in the right place 
at the right time, delivered by 
the right clinical team. 

This may mean that some patients 
receive their care in a different 
place, but may move between 
clinical teams depending on their 
specific clinical needs.

Prevention remains 
a key part of the new 
diabetes pathway:  
bit.ly/2JobNIq
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Prevention remains a key part 
of the new diabetes pathway, with 
the Bradford Beating Diabetes 
website still a great source of 
information: bit.ly/2JobNIq

The Diabetes Pathway Planning 
Group (DPPG), made up of clinical 
teams and the voluntary sector, is 
responsible for building the new 
service and phasing it in over two 
years, starting this April.

There are a number of community 
partnerships, which are groups 
of GP practices working together 
to improve care for their local 
population in inner-city Bradford, 
who are keen to be early 
implementer sites as they have a 
higher prevalence of diabetes. 5

4

Bradford Provider Alliance works 
together to improve health and 
care services for people across the 
Bradford district.

The partnership is made up of:

45 Bradford Teaching Hospitals 
NHS Foundation Trust. 

45 Bradford Care Alliance – 
represents the majority of GP 
practices in Bradford. 

45 Bradford VCS Alliance – 
represents the local voluntary 
and community sector in 
delivering health, social care 
and support services.

45 Bradford Council – seeks to 
join up health and care services 
spanning both the NHS and 
local government.

45 Local Care Direct – community-
owned healthcare provider.

45 Bradford District Care NHS 
Foundation Trust.

Meet our new “home 
grown” Chairperson – with 
a passion for Bradford

I AM delighted this week to 
announce the appointment of  
Dr Max Mclean as our new Non-
Executive Chairperson.

Our Council of Governors 
appointed Max to the role after 
Professor Bill McCarthy took 
up a new position as North West 
Regional Director of the NHS 
Executive Group earlier this year.

His appointment comes into effect 
on May 1, and is subject to the 
completion of the “fit and proper 
persons test”, as per the Care 
Quality Commission’s registration 
requirements regarding Board 
members.

Max retired from more than 30 
years’ service with West Yorkshire 
Police in 2010. He spent his last 12 
years as the force’s senior detective.

As head of the Homicide and 
Major Enquiry Team, he oversaw 
all major criminal investigations in 
the county and led on partnership 
working with a variety of local and 
national agencies tackling crime 
in some of the country’s most 
deprived communities.

He led nationally for the police 
service on tackling domestic 
abuse, and made significant 
national and international 
improvements in responses to 
domestic violence and child 
protection.

Since retirement, Max has been 
awarded a PhD from the University 
of Huddersfield after studying ways 
in which coroners carry out their 
duties.
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He moves to our Trust 
from Bradford City Clinical 
Commissioning Group 
(CCG), where he has been lay 
member for patient and public 
involvement and vice-chair of 
the governing body since 2012.

In particular, he has championed 
the involvement of patients 
in influencing how the CCG 
commissions services.

He has also chaired the CCG’s 
joint quality committee, primary 
care commissioning committee, 
and the communications and 
equality engagement group.

Max told me: “I have lived in the 
city since marrying a Bradford girl 
in 1986 and our three children 
have all been 'born in Bradford'.

“It is an honour for me to be part 
of such an important institution 
to the people of Bradford and I 
will do everything in my power 
to support the team here to 
always provide the very best 
healthcare that they can."

Vice-Chairperson of the Board 
of Governors, David Wilmshurst 
added: “We are delighted that 
the Council of Governors has 
appointed Max as Non-Executive 
Chairperson.

“He brings vision alongside 
an engaging and collaborative 
style, with real grassroots 
knowledge of, and passion for, 
Bradford and its communities. 

“Max’s experience gives him a 
deep insight into the challenges 

and potential of the area, which will 
be a great asset to the Trust.

“Max’s career has allowed him to 
build broad relationships with a 
number of relevant stakeholders 
and, through his work with the 
CCG, he has developed a clear 
appreciation of place-based 
healthcare commissioning and the 
wider NHS system.

“On behalf of the Board and 
Council of Governors, I really 
welcome his appointment and 
know he will use his expertise 
and people skills to continue 
to develop Bradford Teaching 
Hospitals as an outstanding 
provider of care and a great 
place to work.” 5

Improving kidney health 
TO mark World Kidney Day, our renal dietitians hosted a kidney information stand in the main atrium at BRI. The 2019 
campaign focused on the burden of kidney disease, disparities and access to healthcare with the theme: “Kidney 
Health for Everyone Everywhere”. Dietitian Jacqueline Blackwood (pictured above on the right) was on hand to give 
dietary advice. 5
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