Year3 Year 2
® Expansion of the Extended Access e Start of the Bradford Extended Access
service to 100% coverage across service
Bradford ® CCG QIPP Scheme member

® EA infrastructure used to address engagement

seasonal pressures with Pop-Up
provision over Bank Holidays
e Working with the NAPC to introduce
the concept of “Primary Care Home”
® EA and PCSS established as
“business as usual”

e Work with CCG on an optional QIPP+
prescribing scheme

® Input into ongoing Diabetes Pathway
work and clinical leadership

Year 1
e Formation of the Clinical Advisory Board (CAB) for all the Clinical Directors ® All practices in Bradford become

Extra resource added in the form of a COO to progress ideas with System partners Shareholders
Wide engagement carried on around a Primary Care Collaborative e Formal Articles of Association drawn up
Work continued around a new Diabetes Pathway with support to the PCNs ® Move from Shadow Board to a fully

Elected Board

e Taking our place at the Bradford
Provider Alliance (BPA) table

e Taking on the Diabetes Contract from
the CCG

e Start work with the BPA on the new
Diabetes Pathway

® Launch Primary Care Streaming Service
in the Emergency Department of BRI

Recruitment of the Data Protection Officer for Bradford District & Craven

il

Year 6
® Continue to work through COVID-19 with both
remote and face 2 face appointments

® Doubled Mental Health capacity

® VTS Nurses have started training and
completing blood clinics for Extended Access

® BCA Team has expanded with Dal Sharry-Khan
and Emma Bascombe joining the team.

® Flu Bus was operational reaching nursing
homes and hard to reach areas

e Extended Access contract continued which
now includes Grief & Loss Counselling.

Year 5
e Adapted to COVID-19 — EA and PCSS
continued to run throughout
® CAB membership widened to the full Bradford
District & Craven footprint
e Worked with the PCNs and the CCG to
establish “Red Hubs”
® Consolidation to one Red Hub when demand
fell and introducing staff testing when needed
e Paediatrics Service piloted with the CCG, LCD
’/ B RA D F 0 R D and CHF using the EA infrastructure
e Engagement around potential developments to
replace PCSS in the future

CARE ALLIANCE Achievements each year since formation

FOR PATIENTS « FOR BRADFORD e Diabetes contract was handed back to the
CCG so all available funding would be given to
the PCNs




